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About Corporate Fuel Select Food & Ingredients Advisory Assignments  

A New York City-based investment bank that provides advice 
and capital to middle market companies through two 
complementary businesses: 

▪ Corporate Fuel Advisors, a full-service investment banking 
firm that provides M&A, capital raising and consulting 
services to small and medium sized companies with revenues 
typically between $10 million and $200 million, and 

▪ Corporate Fuel Securities, a FINRA-registered broker dealer 
specializing in private placements of debt and equity 
securities. 

We offer a full range of advisory services to small and mid-sized 
companies including: 

▪

Corporate Fuel – Food & Ingredients Practice 

We provide a full range of business advisory services to middle market Food & Ingredients companies 

▪ Sales and Divestitures

▪ Mergers & Acquisitions

▪ Strategic Advisory

▪ Financial Restructurings

▪ Business Valuation

▪ Fairness Opinions 

▪ Management Buyouts

▪ Business Succession 
Planning

▪ Recapitalizations

▪ Going Private Initiatives

▪ Raising Growth Capital

▪ ESOP’s

▪ Raising Senior and 
Subordinated Debt

▪ Leadership and Talent 
Recruiting 

has received a growth 
equity investment from 

Advisor to Seller 

has been acquired by  

Advisor to Buyer 

Fresh Salsa Business of 

has been acquired by 

Advisor to Seller 

has been acquired by  

Advisor to Buyer 

a subsidiary of 

has been acquired by  

Advisor to Seller 

has been 
recapitalized by 

Advisor to Seller 
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M&A Activity – Food Products & Beverages

▪ Global M&A activity in the food industry has slowed since a record 2021 but outlook remains strong… 

‒ Food industry remains an attractive and defensive sector for investment amid economic headwinds 

‒ Signs of inflationary pressure easing with commodity prices softening 

‒ Interest rates increasing from all-time lows, but availability of private capital continues to grow 

‒ Supply chain challenges easing and operators relieving safety stock in inventory 

M&A Market Update 

Inflation, rising interest rates and supply chain challenges bring M&A activity back to reality 
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Deal Enterprise Values – Food Products & Beverages 

▪ Valuations in Food & Beverage have held up in 2022, 
contrary to headlines seen across other sectors such 
as Technology 

▪ Food & Beverage viewed as a stable, defensive 
sector to acquirors and investors 

M&A Market Update 

Target Buyer Deal Date Deal Value 

9/7/2022 Undisclosed

9/7/2022 Undisclosed

8/31/2022 Undisclosed

8/1/2022 $2.9B

7/29/2022 $128M

7/22/2022 $4.5B 

Notable Food Industry M&A Transactions – 3Q 2022 

https://feed.specialtyfood.com/2022/09/08/misfits-market-to-acquire-imperfect-foods/content.html
https://www.bloomberg.com/news/articles/2022-09-07/instacart-buys-online-local-grocery-startup-in-deal-spree
https://www.businesswire.com/news/home/20220831005110/en/Blue-Point-Serves-Up-Packaged-Food-Experience-in-Partnership-with-Water-Lilies-Food
https://www.marketscreener.com/quote/stock/TERACT-141268668/news/Teract-S-A-completed-the-acquisition-of-2MX-Organic-S-A-ENXTPA-2MX-in-a-reverse-merger-41167144/
https://www.cargill.com/2022/cargill-continental-grain-complete-acquisition-sanderson-farms
https://www.foodbusinessnews.net/articles/21904-mondelez-wraps-deal-for-clif-bar
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Public Markets – S&P 500 & Subindex Performance 

▪ Food Products index has outperformed the broader S&P 500 index and even Health Care, which is also seen as a 
defensive sector by investors 

▪ S&P 500 dragged down by outsized losses in Information Technology 

▪ Food Products index has been impacted by inflation and volatility in commodity prices, but the near- to mid-term 
outlook has become more optimistic as these prices stabilize 

Food Products index outperforms the broader market 

1-Year Index 
Performance
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Headlines from Q3… 

▪ CPG companies have passed on price increases, while implementing cost-saving measures such as trade 
optimization and productivity enhancements. 

▪ 33% of consumers have switched to lower cost brands and 27% have switched the store or retailer that they shop 
at, with a shift toward discounters.1

▪ Consumers are trading down at the grocery store, seeking cheaper alternatives in at least one category – notably 
for packaged and frozen food, as well as household products.2

▪ Though inflation is still running high, food prices – up 65% globally in the last two years – may have peaked in 
2022 as commodity input price declines become apparent.3

Further Reading… 

▪ Campbell Soup takes third wave of pricing in fiscal 2022 (Food Business News) 

▪ Nestlé indicates more price rises to come (Just Food) 

▪ Rising inflation sparks fears of hard landing for US economy (Financial Times) 

▪ Foodservice Operators Seek Value, Versatility from Suppliers (SFA / Datassential) 

▪ Wholesale prices rise for first time in three months… (MarketWatch) 

▪ Why Are Food Prices Still Rising? (Forbes) 

(1) McKinsey

(2) SFA / dunnhumby

(3) Morgan Stanley

Inflationary pressures persists, CPGs and consumers react 

https://www.foodbusinessnews.net/articles/22126-campbell-soup-takes-third-wave-of-pricing-in-fiscal-2022?e=philip@corporatefuel.com&utm_source=Sosland+Morning+Brief&utm_medium=Newsletter&oly_enc_id=0573J2188745D9E
https://www.just-food.com/news/nestle-indicates-more-price-rises-to-come/
https://www.ft.com/content/dd0ffcb8-ccf4-4a6d-8306-72854888090e
https://feed.specialtyfood.com/2022/08/24/foodservice-operators-seek-value-versatility-from-suppliers/content.html
https://www.marketwatch.com/story/wholesale-prices-rise-for-first-time-in-three-months-and-show-inflation-still-raging-11665578458
https://www.forbes.com/advisor/personal-finance/why-are-food-prices-still-rising/
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/how-europes-cpg-leaders-can-navigate-inflation
https://feed.specialtyfood.com/2022/10/04/perceived-food-inflation-rate-outpaces-reality/content.html
https://www.morganstanley.com/ideas/rising-food-prices-2022-outlook
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Headlines from Q3… 

▪ Alternative meat sales have declined, casting doubt over the nascent category’s ability to capture share from 
traditional meat. Competition and pandemic-induced challenges have weighed on category participants. 

▪ CPGs have pared down plant-based meat activities, or, in some cases, shuttered operations altogether.  

▪ Investors are left wondering where the overall category is headed, with its weakening performance likely related 
to inflationary pressures, given that plant-based meat alternatives are still more expensive than conventional 
meat (although the price gap is narrowing with advances in technology). 

▪ Plant-based dairy alternatives have matured faster as a category relative to meat alternatives. The 
complementary nature of these products (e.g. to coffee, as a dip or ingredient) has helped the category gain 
footing. 

▪ The rise of flexitarian diets is expected to broaden the customer base for plant-based meats, but a “revolution” is 
still a long ways ahead despite promising long-term trends. 

Further Reading… 

▪ The plant-based food industry is facing a reset as Beyond Meat and Oatly shares suffer (CNBC) 

▪ Conagra Brands (Gardein) talks alt meat (Food Navigator) 

▪ FMI identifies what ‘plant-based’ means to consumers (Food Business News) 

▪ Maple Leaf cuts plant-based business 25% as demand fails to meet expectations (Food Dive) 

▪ Plant-based meat maker ceasing operations (Food Business News) 

Plant-based alternatives take a backseat as these emerging categories find their footing while 
navigating turbulent economic conditions 

https://www.cnbc.com/2022/05/14/plant-based-food-stocks-beyond-meat-oatly-face-a-reset.html
https://www.foodnavigator-usa.com/Article/2022/09/06/Conagra-Brands-Gardein-talks-alt-meat-There-s-no-way-the-space-supports-20-manufacturers-making-plant-based-burger-patties
https://www.foodbusinessnews.net/articles/21909-fmi-identifies-what-plant-based-means-to-consumers#:~:text=The%20report%20highlighted%20the%20range,%E2%80%9Cfake%E2%80%9D%20with%20the%20term.
https://www.fooddive.com/news/maple-leaf-cuts-greenleaf-division-plant-based/629146/
https://www.foodbusinessnews.net/articles/22334-plant-based-meat-maker-ceasing-operations?e=philip@corporatefuel.com&utm_source=Sosland+Morning+Brief&utm_medium=Newsletter&oly_enc_id=0573J2188745D9E
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Public Company Valuations 

Valuations way down from peak, except Large CPGs who are more able to pass on cost inflation

Median TEV / 
EBITDA
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Restaurant vs Grocery 

▪ Retail Distribution stock index driven by strong performance of United Natural Foods, Inc. (UNFI) and 
SpartanNash Co. (SPTN), both suppliers to the grocery channel 

▪ Foodservice/Restaurant businesses have struggled to regain their footing following the onset of COVID-19 and 
ongoing operating challenges 

Retail/Grocery channel has outperformed Foodservice/Restaurant 

3-Year Stock 
Performance
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Commodity Pricing Trends – Soft Commodities 

“Number one, commodity for this year, high teens is where 
we're going to land. That's not a change relative to what we've 
talked about in the past… But you've seen some softening in 
commodity prices, that will play its way into our commodities 
going forward. ” 

‒ CFO, PepsiCo, Inc. 
Oct 12 – Earnings Call

“The main items there are [cost inflation] certainly dairy, coffee, 
the transportation and logistics and energy as well... So indeed, 
we start seeing some items in terms of -- which are moving 
down in terms of pricing. I would mention oil, oil prices are 
today at a lower level than they were at the beginning of the 
year. Palm oil is down as well. Grain prices are down as well.” 

‒ CFO, Nestlé S.A. 
Sep 7 – Company Conference

“…we continue to address elevated input cost inflation 
especially in the areas of energy, transportation, packaging, 
wheat, dairy and edible oils. To offset these challenges, we 
recently announced further pricing actions across key markets 
and continue to take appropriate action to hedge our 
commodity costs along with ongoing productivity and cost 
reduction initiatives.” 

‒ CEO, Mondelez International, Inc. 
Jul 26 – Earnings Call
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Commodity Pricing Trends – Meat & Oil 
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“We feel very good about -- I feel better about our Chicken 
business than I have in a long time. And we're making progress 
every day… But there's still volatility in grain out there. But we 
like what we're seeing. We like our opportunity going forward. 
And we think we have the foundation of this business in a good 
place today, and we look for things to improve over Q4 and into 
next year.” 

‒ CEO, Tyson Foods, Inc.
Aug 8 – Earnings Call

“But the basket for us, we do expect to be inflationary over the 
course of the year. And we are going to bob and weave as we 
have. We're going to continue to pass through our cost of 
goods, as we have, and continue to seek to be right on price 
and do the right thing with our customers.” [In response to 
Wells Fargo analyst question on passing cost inflation unto 
consumers]

‒ CFO, Sysco Corp.
Sep 21 – Company Conference

“…we have been putting down new lines for oil pretty much 
across the board, across all the countries in the world or where 
we have facilities that make biscuits... ” [Noting the company 
will be more selective with capital expenditure – securing 
energy needs in India and China manufacturing] 

‒ CFO, Mondelez International, Inc. 
Sep 7 – Company Conference
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Additional M&A Transactions – US-Based Food Businesses 

Source: S&P Capital IQ 


